
AWS Honeycode is part of a new breed of Low-code / No-code development tools empowering 
knowledge workers to create applications.  This trend of knowledge workers developing 
applications is called citizen development.  Honeycode was introduced on June 24th, 2020 
and is aimed squarely at this market.  This paper examines Honeycode’s features and value 
proposition in an effort to help Alpha Omega Integration and its customers understand where 
Honeycode fits in their solution environment.

Adoption of Low Code Technologies and platforms is growing at a tremendous rate.  The 
year 2020 saw an increase in the need to rapidly create applications in support of Covid-19 
initiatives, yet the pace is expected to continue over the next few years.  Gartner states, 
“By 2025, 70% of new applications developed by enterprises will use low-code or no-code 
technologies, up from less than 25% in 2020.” The adoption is spurred on by low friction 
in purchasing and or experimentation by project teams as opposed to centralized IT 
departments.
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• Supports both citizen and professional developers
• Enables faster delivery
• Avoids bottlenecks of internal and external development teams
• Increases productivity of professional developers building elements of more complex systems.

AWS has the ability to become a disrupter whenever they enter a market due to their reach.  
Many existing AWS customers may be drawn to Honeycode due to their sizable position in the 
public cloud.

AWS has made the process of deploying code on its cloud platform easier over the years.  Via 
tools like Beanstalk, EKS, and App Runner, application developers have numerous outlets to 
deploy application code in the cloud. It makes sense that AWS would extend capabilities into 
the Low-code / No-code space to further round out their offerings.   As AWS continues to lower 
barriers to deploy code, more non-developers are drawn to the platform.  Honeycode could 
appeal to folks looking to create quick prototypes or to flesh out ideas.  

Some of the benefits of low-code 

How does it work?
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Honeycode starts with a table at the center and then builds applications around it.  These 
tables can be viewed as a cross between database tables and spreadsheet workbooks.  Data 
is truly at the heart of Honeycode.  User interfaces are built using “Screens.”  Screens are built 
using a layout tool with items such as input fields, buttons, and checkboxes.  Honeycode 
provides some basic layout choices including Forms, Column Lists, and Stacked Lists.  
Honeycode also allows for “automations” which are events triggered by actions such as “date 
and time reached,” “Row Added or Deleted,” or column or cell changes. 
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Honeycode is particularly suited to accommodate applications based around lists.  The 
included application templates highlight this. 
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Types of Applications Well Suited to Honeycode 

• Inventory Management
• Simple To-Do
• Employee Onboarding
• Team Task Tracker

• Applicant Tracker
• Instant Polls
• Event Management
• Customer Tracking
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How Low is Low-Code?

Low-code solutions enable a non-programmer to create a simple application that provides 
business value.  In the case of Honeycode, no programming language is exposed, not even 
HTML or CSS.  Knowledge of programming concepts, logic, and operators, however, is 
highly recommended in order to get the most from the tool.  It is possible to go from idea to 
app within a day or two in the real world by using documentation and free training videos 
provided by AWS.

– Gartner Research 

“A citizen developer is an employee who creates 
application capabilities for consumption by 

themselves or others, using tools that are not 
actively forbidden by IT or business units. A citizen 
developer is a persona, not a title or targeted role. 

They report to a business unit or function other 
than IT.” 

The Citizen Developer

(https://www.gartner.com/en/information-technology/glossary/citizen-developer).
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Concluding Thoughts

Honeycode and the Competition
There are many products in the Low-code / No-code category.  While there are similarities at 
the top level of the category, there are vast differences in approach that can lead to divisions 
within the category. Marketplace confusion could result from the number of products with 
different capability sets and use cases.

PowerAutomate is similar to Low-code / No-code in the sense that it allows non-programmers 
to take actions, but PowerAutomate is more suited to automating workflows across multiple 
applications.  An example of this would be posting a video to YouTube then sending a tweet 
containing a link to the URL.

Products like Smartsheet are more advanced at present.  Smartsheet also begins with a table, 
however, Smartsheet has multiple views of that table.  Smartsheet displays data in Grid View, 
Gantt View, Card View, or Calendar View.  Each of these views could be used to take the place 
of a project planner, calendar, or agile board making it easy for teams to track and report 
progress.

The most similar platform may be Google’s AppSheet.  AppSheet takes a similar approach 
in that it starts with data in a tabular format and builds from there. Appsheet has the added 
benefit of being used at a team level for applications which need to collect data from multiple 
users.

Honeycode has a lot of functionality for a relatively new entry to this category. While 
Honeycode may prove to  deliver exceptional capability when applied to an appropriate use 
case,  the platform is still new, and not perfect.  There’s an inability for the user to use their own 
graphics,  which in turn extends to an inability to use pictures or access the camera on a mobile 
device.  There’s also a curious lack of native integration with other AWS services.  Importing 
and exporting data in and out of an S3 bucket is possible via a community GitHub project.  
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To learn more about Low-code / No-code Development visit www.alphaomegaintegration.com
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How Alpha Omega Can Help

Customers looking to leverage an existing RDS database should look elsewhere for now, 
although the AWS Honeycode developers have published a publicly available Feature Request 
forum, which allows current and prospective developers to track the updates until they are 
satisfied with the result. While the platform has some limitations, it does have some uses.  
Creating prototype applications that can expanded upon is an example of how Honeycode 
can help customers today.  Those prototype applications can then be taken further by an 
experienced application development team.

Customers looking to create applications based around spreadsheet data have the best chance 
at being successful with Honeycode.  It’s best if the application is targeted for use by a single 
individual or a small team.  If there’s a parallel for these types of apps, they are similar to the 
types of applications built on top of Microsoft Access in the days before cloud.  There are plenty 
of use cases for these types of applications.  Honeycode lowers the barrier to entry when it 
comes to app development on a personal or small team scale.

Alpha Omega helps customers at any stage of their low-code journey.  AOI can help customers 
select low-code tools suitable for the task as well as assist in the selection of workloads for low-
code application development.  For more advanced customers, Alpha Omega closes the gaps 
between what is currently possible with the tools and actual customer needs.  In situations 
where the low-code tools fall short of meeting customer expectations, Alpha Omega leverages 
traditional application development and / or Robotic Process Automation to create a complete 
application.


